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In 2026 ..... 
The Young Women’s

Project 

Supported 197 
young women 

Delivered 663 
group work sessions 

Recorded 2962
attendances

Provided additional one
to one support 
for young women who
needed it 



The Journey of a Young Mum

At 17 and 22 weeks pregnant, X was referred to the Young Women’s
Project feeling scared and isolated. Her family were dealing with

significant challenges, and she felt unable to turn to them for support.
X began attending our young mothers’ group weekly, where she

gradually gained confidence and found a safe, non-judgemental space
to talk honestly about pregnancy, her relationship and her worries

about becoming a mum.

After giving birth to her daughter, X returned to the group when her
baby was just one week old. She spoke openly about exhaustion,

anxiety and struggling with her mental health. X, her partner and baby
were living in one bedroom at his parents’ home, which she described

as feeling like they were “living in a box.”
We supported X to access the Family Hub sensory room, helping her

get out of the house and enjoy positive time with her baby. Seeing her
daughter happy and settled encouraged X to start taking her out

regularly in the pushchair, reducing her isolation and improving her
wellbeing. She also made an appointment with her GP to discuss her

mental health, telling us that, for the first time, she felt she was “taking
control of things.”

A few months later, X and her partner secured their own flat. We
supported them to access affordable furniture and create a safe,

welcoming home. X says her mental health has improved, her
relationship is stronger and they now feel like “a proper little family.”
X’s journey demonstrates the difference that early, trusted and non-
judgemental support can make. She has grown in confidence, sought

help for her mental health, strengthened her relationship with her baby
and created a more stable family home.

Most importantly, X had somewhere she could be honest about how
difficult becoming a young mum felt, without fear of being judged.

Case Study



Young Women’s Achievements

Built confidence and self-belief 
Young women who arrived withdrawn, anxious or feeling that they

had little value, have begun speaking up, participating in groups and
recognising their own strengths.

Improved their mental health and wellbeing
 Learning how to understand emotions, manage anxiety, identify

triggers, develop coping strategies and ask for help before reaching
crisis.

Re-engaged with education and their futures  
Young women have returned to learning, enrolled at college, explored

employment, developed CVs and begun thinking positively about
what comes next. 

Developed healthier relationships
  Understanding consent, boundaries, coercive control, domestic
abuse and what respectful relationships should feel & look like.

Become safer 
Young women experiencing abuse, exploitation or unsafe

relationships have disclosed what is happening, accepted support,
developed safety plans and made decisions to protect themselves.

Become more independent
 Learning practical skills including budgeting, cooking, accessing

benefits, attending appointments, managing tenancies and
navigating services.





Become confident young mothers
Young mums have developed parenting skills, established routines,
strengthened attachment with their babies, accessed childcare and

learned to balance their own wellbeing with parenting. 

Used their voices to influence services
  Young women have contributed their experiences and ideas to

consultations and local decision-making.

Become leaders rather than simply “service users”
  Planning and evaluating their own groups, sharing experiences,

supporting other young women and increasingly speaking directly to
professionals and partners.

Recognised when they need help
  An achievement that can easily be overlooked. Young women have

learned that asking for support is a strength and that they do not have
to manage difficult experiences alone.

Stayed engaged 
Despite significant adversity many are dealing with combinations of

poor mental health, trauma, disrupted education, neurodiversity,
poverty, difficult family circumstances, pregnancy or unhealthy

relationships. Continuing to attend, trust adults and work towards
change is an achievement in itself. 

Started to believe that their future can be different
  Perhaps the biggest achievement. Young women have moved from 

“I can't”, “I'm not good enough” or “nothing will change” towards setting
goals, making choices and recognising that they matter.







Outdoor education along with learning new
life skills . Enable young women and young

mothers move forward with confidence and
raised aspiration for the future.



Young Women’s issue based youth work
sessions. Where voices are heard, challenges
faced, honest discussions are had,  political

and societal issues are talked about, and
how to deal with the life challenges young

women face. 
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